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Goal 1

Make historic preservation an integral part of city planning and decision-making.

· Develop a protocol to identify preservation opportunities for project development in the earliest planning phases.

1. Assign one person within The Office of Strategic Planning to be responsible for coordinating all development opportunities involving historic landmarks, buildings within preservation districts, and city-owned buildings including adaptive re-use.

2. Aggressively market existing properties within the City to developers and the real estate community and include a package of the benefits available for city properties, e.g. tax credits, etc.

3. Support grass-roots neighborhood efforts that sustain the character of that neighborhood.

4. Designated person in The Office of Strategic Planning will make regular reports on such activities to the Preservation Board.

· Review and modify zoning laws to respect historic districts and landmarks.

1. To sustain the historic character of preservation districts the “Zoning Ordinance of the City of Buffalo” needs to be reviewed and rewritten so that set backs, side yards, building heights, and uses are consistent with the existing neighborhood. The Office of Strategic Planning should initiate this process.

2. Create a new ordinance that would require all new construction within 200 feet of the property line of an existing landmark or boundary of a historic district be compatible with setback, massing along the street and side yards, and architectural character of the landmark or historic district in question. The Office of Strategic Planning should initiate this process.

3. Convene a meeting of the Common Council, the Corporation Counsel, Housing Court Judges, and building inspectors to develop legislation required to halt “demolition by neglect.” The Mayor and Council President need to initiate this meeting.

4. Require that a comprehensive reuse plan be submitted for all demolition permit requests on building lots in excess of 5,000 square feet. Plan must include consideration of all adjacent properties.

· Establish a design review process for all developments to ensure compatibility with the existing urban fabric.

1. Within the Office of Strategic Planning establish a review process by planning and preservation staff for all submitted projects. Questionable project issues should be resolved by ad hoc committees of the Preservation and Planning Boards.

2. Develop a protocol within the Planning Department whereby proposed developments within 200 feet of the property line of an existing landmark or boundary of a historic district are flagged and reviewed by The Buffalo Preservation Board.

3. Hold a colloquium that includes architects, planners, landscape architects, and members of the business community to develop and adopt guidelines for the City’s use in assessing proposed developments.

· Develop interdepartmental collaborations to identify development opportunities involving existing historic inventory.

1. Identify and maintain a current inventory of all landmarks and vacant properties within historic districts.

2. Assign one person within the Office of Strategic Planning to be responsible for each specific project and facilitate its development. Make the City Hall process as easy as possible and user friendly.

· Develop a planning template to guide all City departments involved in the planning process.

1. The Office of Strategic Planning shall develop a guide for all departments involved in the planning/development process and for the boards charged with overseeing developments.

2. Update and republish Protecting Buffalo’s Best…Operations and Procedures of The Buffalo Preservation Board every five years.

· Develop citywide design standards in the form of a kit-of-parts for all streetscape improvements, including lighting, visual identity, furniture, and plantings. Kit-of-parts will include options that acknowledge the distinctive character of the individual districts.
Goal 2

Use historic preservation as a catalyst to bolster the city of Buffalo’s economy.

· Support and encourage preservation-compatible local initiatives undertaken by neighborhood organizations.

1. Support their web presence and/or assist them in building websites with links to the City's website. 

2. Identify resources to assist neighborhood organizations in acquiring and redeveloping at-risk structures.

3. Encourage those organizations to stabilize their neighborhoods by acquiring and redeveloping abandoned or soon-to-be demolished structures.

4. Promote the salvaging of historic elements from buildings if demolition is 

the only option.

5. Take all necessary steps (inspections, et al.) to ensure that building stock is safe from demolition.

· Build on heritage tourism opportunities.

1. Adopt federal standards of brown signage for historic sites within the City and along major arteries into the City.

2. Create a central one-stop shop for all information on tours, both guided and self guided, complete with maps. Cultivate the support of other preservation groups and the Convention and Visitors Bureau in this tour initiative and in all their promotional literature.

3. Monitor the City’s website to ensure that preservation activities are featured as prominent aspect of Buffalo on the City's website. 
· Promote redevelopment strategies that are sensitive to Buffalo’s urban, historic character.

Encourage appropriate governmental agencies to make changes in building codes that would facilitate projects in preservation areas. 
· Develop project-specific plans to identify public and private economic and technical assistance for preservation-related development.

1. Create a one-stop shop for any and all information regarding new construction or rehabilitation with one person assigned as a facilitator. 

2. Provide up-to-date information on resources and procedures. Distribute in hardcopy form to appropriate offices, libraries, and neighborhood organizations as well as to the Preservation Office in City Hall and make it available for downloading on the City of Buffalo website.

3. Establish a centralized computer system and city website design that would automatically notify the Preservation Board and any other involved agencies about all preservation-related actions that would allow any City department to communicate with and retrieve information from any other City department regarding any such actions and would provide current status reports on any such actions.

4. Create and maintain a computer-generated, current list of preservation-related items written up for action in Housing Court that tracks their resolution and is available to the Preservation Board and other interested entities and individuals.

5.
Post Preservation and Planning Board minutes and provisional agendas 

for upcoming meetings on the City's web page to inform community

groups and interested citizens about current developments in their 

neighborhoods and historic districts.  

Goal 3

Expand understanding and appreciation of history and historic preservation among Buffalo citizens, elected officials, students, organizations, and visitors.

· Preservation Board shall serve as a catalyst for the creation of a coordinating hub of preservation and cultural tourism entities to maximize human and economic resources. Ally with Buffalo Convention and Visitors Bureau.

1. Set up an ongoing forum, including roundtable format, for representatives from the various entities to get stakeholders on board and facilitate a collaborative process to create this hub, define functions, and establish goals.

2. Call regular meetings with hub representatives to evaluate activities and



undertake planning, long and short term.


· Create a unified program of visual identity for Buffalo historic districts and sites.

1. Identify individuals and processes for gathering information about how to create such a program, including examples of model programs.

2. Set up meetings with representatives of districts and sites to initiate discussion of such a program and inform stakeholders on possibilities and benefits.

3. Set up meetings with appropriate governmental officials to introduce idea and inform them on possibilities and benefits.

4. Identify human and financial resources required to undertake creation of this program.

5. Coordinate and develop a visual identity program for historic districts incorporating a citywide program of design standards for all streetscape improvements, including signage.

6. Create a process to maintain and update this visual identity program.

· Increase public awareness of historic preservation in Buffalo.

1. Cultivate media contacts and encourage regular coverage of preservation issues.

2. Create a Preservation Ambassadors Program of volunteers who could speak to governmental, community, and commercial groups on targeted aspects of preservation

· Expand interpretation of historic sites and districts.

1. Develop website, visual identity, and printed materials for distribution to targeted audiences and locales.

2. Collaborate with elementary and secondary educators to create programming materials and develop schools tours.

3. Collaborate with local tourism groups to consolidate touring circuits, touring mechanisms (volunteer led and/or self-guided tours) and generate needed informational materials to accompany tours.

4.
Create a list of governmental, community and commercial entities with individual contacts for distribution of informational and interpretive materials.

Goal 4

Use historic preservation as a tool to bring new residents into the City.

· Promote and support community and neighborhood organizations in their efforts related to historic preservation.

1. Encourage neighborhood organizations to identify landmarks and sites that define their community in conjunction with the Preservation Plan.

2. Encourage preservation groups to assist communities in applying for landmark designation of properties in their neighborhoods.

3. Assist residents and potential residents to understand the unique aspects of their historic districts and the benefits of living in such districts.

4. Assist residents and potential residents to understand the importance and standards of historic preservation as they relate to proposed projects.

5. Assist groups to identify resources for planning and neighborhood improvement initiatives.

· Educate realtors and City Hall staff involved with real estate transactions.

1. Work with the Office of Strategic Planning to create, maintain, and distribute a current “hot list” of historic properties to involved City agencies and departments and the development and real estate community.

2. Create a website and brochure showcasing vacant properties and lots available in historic districts in the City. The website should be linked to the City’s website.

3. Distribute Protecting Buffalo’s Best…Operations and Procedures of The Buffalo Preservation Board to commercial and residential realtors and appropriate City Hall staff.

4. Encourage development of creative city-appropriate building types in historic districts.

· Create educational programming on the benefits of restoration, rehabilitation, and reuse of historic properties.

1. Encourage local television media, including Buffalo Cable Access channels to create educational programming similar to  “This Old House” show on Buffalo home rehabilitations and historic preservation success stories in the City.

2.  Lead initiative among preservation groups to staff a resource center at annual

                Buffalo home show.

· Develop promotional materials related to Historic Buffalo and preservation activities.

1.  Encourage local real estate and business publications to do regular articles on

     rehabilitation and city living

2.  Work with agencies and not-for-profits to develop marketing tools that

     highlight Buffalo’s unique architecture and neighborhoods.

Goal 5

Secure financial resources and incentives necessary to advance historic preservation in Buffalo.

· Develop a guide to resources that includes the following components and that will be updated biennially.

1. Research and develop an index of all private philanthropic resources in the area that provide funds for Historic Preservation efforts. The index will specify types of projects each resource will fund and types of funding available, i.e. grants, loans, etc. Individual contacts for each resource will be listed.

2. Research and develop an index of all public funding available for the full spectrum of historic preservation, including planning, building protection, stabilization, renovation, adaptive re-use, and restoration. Index will indicate federal, state, and local sources of funds. All fund sources flowing to the City and all its agencies involved in historic planning and development will be listed. Agencies and contact individuals will be listed.

3. Research and develop an index of all educational and professional resources that could be used in planning and implementation of historic preservation projects.

· Create a dedicated revenue stream to support a fund for stabilization.

1. Set goal for size of the fund.

2. Establish criteria for use of the fund.

3. Identify public sources of ongoing financial assistance such as 

a) A standard percentage of new construction project costs in the City comparable to the federal percent for the arts program mandated for all federal construction projects.

b) An annual allocation of City Community Development Block Grant funds.

4. Solicit private foundations for seed money.

5. Solicit private developers for seed money.

6. Develop investment policy for the fund.

7. Stipulate the portion of principal and income that could be used on an annual basis.

8. Establish a non-governmental oversight board or agency to monitor disbursement of funds.

9. Establish procedures and timelines for solicitation and disbursement of funds.

10. Establish criteria for disbursement of funds, which could include loans, grants, and matching grants.

· Create a dedicated revenue stream for a revolving loan fund for rehabilitation and reuse.

1. Set goal for size of fund.

2. Establish criteria for use of fund.

3. Identify public sources of ongoing financial assistance such as 

a) A standard percentage of new construction project costs in the City comparable to the federal percent for the arts program mandated for all federal construction projects.

b) An annual allocation of City Community Development Block Grant funds.

4. Solicit private foundations for seed money.

5. Solicit private developers for seed money.

6. Develop investment policy for fund.

7. Stipulate portion of principal and income that could be used on an annual basis.

8. Establish a non-governmental oversight board or agency to monitor disbursement of funds.

9. Establish procedures and timelines for solicitation and disbursement of funds.

10. Establish criteria for disbursement of funds, which could include loans, 

grants, and matching grants.
Goal 6

Assume the leadership role in the stewardship of all publicly owned historic and cultural resources in Buffalo.

· Create inventory of city-owned buildings and vacant land, including

description of building or land, condition, tax status.

1. Inventory will include photograph of building or land, geographic coordinates, and physical dimensions.

2. Inventory will follow format of Intensive Level Resources Survey.

3. Oversee the development of a methodology for Inventory data retrieval and analysis.

4. Inventory will be updated on an ongoing basis.

· Create and maintain updated inventory of at-risk buildings of historic merit and prioritize their need for stabilization and preservation.

1. Inventory will include description of building, including structural type, architectural type, mechanical and electrical systems and condition; photograph of building; geographic coordinates; and physical dimensions.

2. Inventory will follow format of Intensive Level Resources Survey.

3. Oversee the development of a methodology for prioritization.

4. Assign order of magnitude cost (+/- 25%).

5. Inventory will be updated on an ongoing basis.
· Create a nonprofit, non-governmental privatized entity to expand proactive initiatives and liaison functions of City of Buffalo Preservation Board.

1. Identify legitimate, credible sources of legal opinion regarding the initiative.

2. Identify sources to fund required research and establishment of the entity.

3. Prepare a funding request.

4. Establish the structure of the entity—quasi-public, private, 501 (C) 3.

5. Establish the organizational format of the entity.

6. Identify links to City of Buffalo Preservation Board.

7. Develop format for incorporating efforts of all preservation-related entities while allowing them to maintain individual identities.

8. Develop budget for the entity.

9. Identify ongoing sources of start-up funds for maintenance of the entity.

10. Identify one-time sources of funding and prepare funding requests.

Goal 7

Expand the influence and authority of The Buffalo Preservation Board.

· Within City Hall:

1. Continue the annual preservation awards ceremony.

2. Meet informally with the mayor at least once a year to discuss the Plan and progress made to date.

3. Meet informally with the Common Council President at least once a year to discuss any legislative actions the Board deems appropriate.

4. Meet informally with the Housing Court Judge at least twice a year to inform the judge about our activities and to discuss plans for working together.

· With the other preservation organizations:

1. Meet at least bi-annually and informally with the organizations to discuss issues of mutual concern.

2. Develop a common network of resources on preservation issues.

3. Assist in the development of a revolving fund for stabilizing at-risk buildings of historic interest.

